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Disclaimer

The views, opinions, and content expressed in this presentation do not 
necessarily reflect the views, opinions, or policies of the Center for Mental 
Health Services (CMHS), the Substance Abuse and Mental Health 
Services Administration (SAMHSA), the Health Resources and Services 
Administration (HRSA), or the U.S. Department of Health and Human 
Services (HHS).



• Show a new model of primary care for a very vulnerable 
population

• Show you that it works

• Get your ideas on sustainability

Objectives



Current System - Good Foundation but Needs 
Additional Components

High Functioning Patient Centered Medical Home

Collaborative Care (IMPACT) Model

Insufficient for Patients with SMI





Pittsburgh Mercy Family 
Health Center Background



Pittsburgh Mercy Family Health Center
Integrated Primary Care

Replicating the ACT Model in Primary Care

o Highly engaging team meets the patient where they are in 
their lives

o Multidisciplinary and cross-community

o Rapid review of highest risk patients for enhance case 
management

Reverse Integration

o Community Mental Health Center embedding primary care 
within its programs

PMHS Patient Population

o In 2010, 33,000 individuals were receiving BH or ID care at PMHS - 50% were not receiving any routine primary care 

o Chronic co-occurring SMI and medically complex with high risk social determinants



LEAST DESIRABLE 
Inpatient Psychiatric 

Facility
Jail or the Street

MOST DESIRABLE Home Community

Long-Term Structured 

Residence (LTSR)

Personal Care Homes

Community 

Residential 

Rehabilitation (CRR)

Supportive Housing

Housing as Home

Residential Treatment 

Facility

Extended Acute Care 

Unit

Adult Diversion & 

Acute Stabilization 

Unit

Acute Service 

Coordination (ECSC)

Community Treatment 

Team (CTT)

Service Coordination 

(Case Management)

Central Recovery 

Center

Crisis Center 

(Telephone & Walk In)

A Child’s Place

At Mercy

Operation Safety Net

Homeless Housing 

Services

Licensed Community 

Living Arrangements 

(CLA)

Licensed Lifesharing 

Arrangements

Unlicensed Supportive 

Housing CLA’s

Unlicensed Supportive 

Housing CLA’s

Adult Training Facilities 

(ATF’s)

Employment Workshops

Specialized Supported 

Employment (Work 

Partners)

Ambulatory Services for Adults, Children, Adolescents

· Partial Hospital

· Intensive Outpatient

· Individual Therapy

· Medication Only

Social Rehabilitation Psychiatric Rehabilitation

Mental Health Intellectual Disability

Community Health
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KEY:
Indicates Community-Based 

Delivery of Care Systems

Indicates Residential 

Delivery of Care Systems

Indicates Office or Site Based 

Delivery of Care Systems

· Primary Care 

· Care Management

· Wellness 

· Recovery

Pittsburgh Mercy 

Family Health Ctr,

Early Intervention 

Services (Schools)

Tobacco Cessation 

Services

Intervention Svc. for 

At Risk Families

HIV & Hepatitis C 

Programs



Wakebrook Primary Care 
Background



• Panel Size Calculations: 30-45 minute visits every 2 months 
o 750 patients (currently 560 patients)

• Insurance
o Medicaid 28%, Dual 16%, Medicare 26%, Uninsured 22%

• Chronic Illnesses
o Schizophrenia and/or Bipolar Illness: 71%
o HTN: 45%
o DM: 21%
o COPD: 12%

o Cigarettes: 65%
o BMI>30: 45%

Clients at Wakebrook Primary Care



For 750 Patients

• 1 Family physician

• 1 Nurse

• 1 Office manager/front desk staff

• 2 Social workers

o Case management

o Health education

• 2 Peer support specialists

Staffing to Address Social Determinants of Health 
and Provide High Quality Primary Care







Sustainability for Panel Size of 750 Patients

Annual Budget

$750,000

Fee for Service

$350,000

$50 per member per month



Questions?



SAMHSA-HRSA Center for Integrated Health 
Solutions



CIHS News and Resources

Visit

www.integration.samhsa.gov

or e-mail 
integration@thenationalcouncil.org

Free consultation on any 
integration-related topic!

http://www.integration.samhsa.gov/
mailto:integration@thenationalcouncil.org


Thank You

SAMHSA’s mission is to reduce the impact of substance abuse and mental illness 
on America’s communities.

The mission of HRSA is to improve health and achieve health equity through 
access to quality services, a skilled health workforce, and innovative programs.

Beat Steiner                 beat_steiner@med.unc.edu
Todd Wahrenberger   ToWahrenbergerMD@pittsburghmercy.org
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