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Zoom Logistics

• Call in on your telephone, or use your computer audio option

• If you are on the phone, remember to enter your Audio PIN



How to Ask a Question

Type in the chat box or use the Q&A function. Both are located at the bottom of your screen. 

You can choose who to send a chat or question to, and you can “up-vote” questions.

We’ll answer as many questions as we can throughout today’s session.



Today’s Facilitators 

Alicia Kirley, MBA

Senior Director, Integrated Health

National Council for Behavioral Health

Samantha Holcombe, MPH

Senior Director, Practice Improvement

National Council for Behavioral Health

Rebecca Farley David, MPH

Senior Advisor,

Public Policy & Special Initiatives 

National Council for Behavioral Health



Today’s Structure

• Getting to “CCBHC”: welcome and brief overview 

• Spotlight on CCBHC providers: audience discussion and questions

• Upcoming TA opportunities and CCBHC support



Congratulations and Welcome to the CCBHC Movement!



Looking Ahead: Sustainability



Common Elements of Success

• Re-envisioning team structure and activities

• Technology: dreaming big

• Focusing on relationships (schools, law enforcement, hospitals…)

• Leveraging data for clinical & operational improvement

• Creating a data-driven culture

• Managing organizational transformation



Poll Question

How will CCBHC status affect your ability to support “essential workers” during the 

pandemic? (select all that apply)
(“Essential workers” = other health care workers, grocery store employees, childcare staff, or 

others that are considered essential workers in your state)

❑ We will be able to serve more “essential workers.”

❑ We will be able to provide services in the community (outside the 4 walls of our clinic) to make care more 

easily accessible.

❑ We will be able to offer services at times more convenient to “essential workers” (e.g., evening and 

weekend hours)

❑ We will be able to expand use of telehealth to make access to our services more convenient for essential 

workers

❑ We will be able to expand services available to the uninsured, including any uninsured essential workers

❑ We will be able to establish and/or increase our community partnerships with other support agencies to 

help connect people in need (e.g., housing agencies, food banks, etc.)

❑ We will be able to increase our visibility in the community by partnering with local businesses to improve 

community awareness of our service options

❑ Other (please share in the chat box)



Poll Question

Who is on the line with us today? Please share your CCBHC status:

• New, first-time expansion grantee (May 2020)

• Renewed expansion grantee (May 2020 + prior award recipient)

• Demo site AND expansion grantee

• Demo site only

• Not a CCBHC but interested in the CCBHC model



CCBHC Spotlighted Providers

Ablemarle, NC Boulder, CO



Ask the Expert Series: Upcoming Sessions

• Session 2: Navigating the CCBHC Data World

– NOMS, SPARS, and more!

– Date: Tuesday, July 28th, 3:00-4:00pm ET

– Register here

• Coming Topics:

– Educate and Adapt: Leveraging CCBHC Funding to 

Optimize Your Workforce

– Establishing Effective Partnerships

– Military and Veterans Services

– More to be announced

https://thenationalcouncil-org.zoom.us/webinar/register/WN_wytwneASRS686aGiRapxTQ


• Mentee Candidates

– Eligibility: first-time CCBHC 

expansion grantees awarded in 

May 2020

– Benefits: insights from more 

experienced CCBHCs and access to 

a community of peers

– Apply here to become a mentee!

No cost to participate – apply by Friday, July 24th

Learn more by visiting our CCBHC Mentorship Program website

• Mentor Candidates

– Eligibility: current CCBHC demo site 

or expansion grantee and operating 

as a CCBHC since at least 2019

– Benefits: sharing CCBHC knowledge, 

1 free registration to NatCon21, and 1 

complimentary consulting session

– Apply here to become a mentor!

https://www.surveymonkey.com/r/CCBHC_Mentee_Application
https://www.thenationalcouncil.org/ccbhc-mentorship-program/
https://www.surveymonkey.com/r/CCBHC_Mentor_Application


Consulting Opportunities

• Understanding CCBHC criteria and 

readiness

• Building staff buy-in through 

organizational change management

• Evidence-based practices and staff 

development

• Same-Day Access and Just-in-Time 

Prescribing

• Data-driven decision making

• Prospective payment system

Email us to set up a free

45-minute consultation:

CCBHC@TheNationalCouncil.org

mailto:CCBHC@TheNationalCouncil.org


State Policy Efforts

• Federal policies are the floor, not the 

ceiling

• Impacts to the economy may affect 

states’ Medicaid budgets

• National Council can help members 

engage at the state level as well as 

federal level on CCBHCs



Thank You!

Contact us: CCBHC@TheNationalCouncil.org

Please take a moment to share your feedback in the post-webinar survey.

All registrants will receive a copy of today’s slides and a link to the recording.

mailto:CCBHC@TheNationalCouncil.org
https://www.surveymonkey.com/r/ZKTWC9K

