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How to Ask a Question/Make a 
Comment

Both are located at the bottom of your screen. 

We’ll answer as many questions as we can at the end of 

the presentation.

Type in a comment in the chat box Type in a question in the Q&A box



Disclaimer

The views, opinions, and content expressed in this presentation do not 

necessarily reflect the views, opinions, or policies of the Center for 

Mental Health Services (CMHS), the Substance Abuse and Mental 

Health Services Administration (SAMHSA), or the U.S. Department of 

Health and Human Services (HHS).

www.samhsa.gov



Poll #1: What best describes your role?

•Clinician

•Administrator

• Policy Maker

• Payer

•Other (specify in chat box)



Poll #2: What best describes your 
organization? (check all that apply)

• School Based Health Provider 

•Behavioral Health Provider

• Primary Care Provider

•Mental Health Provider

• Substance Use Disorder Provider

•Other (specify in chat box) 



Poll #3: Where is your organization in the 
process of integration?

• Learning/Exploring

•Beginning Implementation

•Advanced/Full Implementation

•Ongoing Quality Improvement

•Other (specify in chat box) 
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Learning Objectives

In this webinar participants will:

• Understand the impacts of trauma on students, parents and 
guardians, teachers and school staff, and providers

• Understand ways in which the on-going COVID-19 pandemic is 
impacting all individuals within school communities

• Understand compassion fatigue, resilience, and the importance of 
self-care

• Learn strategies that providers and staff can implement to address 
on-going traumatic stress and increase resilience among staff 



Individual trauma results from an event, series of 
events, or circumstances that is experienced by an 

individual as physically or emotionally harmful or life 
threatening and that has lasting effects on an 

individual’s functioning and mental, physical, social, 
emotional, or spiritual well being.

From SAMHSA’s Concept of Trauma and Guidance for a Trauma Informed Approach, July 2014, 
http://store.samhsa.gov/shin/content/SMA14-4884/SMA14-4884.pdf

SAMHSA Concept of Trauma



What is Trauma

•Acute vs Chronic 

•Potentially traumatic 
experience vs. trauma 
• Majority will have resilience; 

exposure does not equal 
trauma

• Individual variables influence 
how an event impacts a child

² U.S. Department of Health and Human Services, Administration for Children and Families, Administration on Children, Youth and Families, Children’s 
Bureau. (2015). Child maltreatment 2013. http://www.acf.hhs.gov/sites/default/files/cb/cm2013.pdf



Trauma and the Brain

• Alarm state vs. calm state
• Constant cortisol affects brain chemistry = physiological 

change



School Performance
• Decreased ability to concentrate

• Impact on learning and development

Delayed developmental 
competencies 

• Cognitive functioning, emotional 
regulation, interpersonal relationships 

Behavior 
• Immediate and over time 

• Trauma kids = “problem kids”; 
disciplined more 

• Externalizing vs. internalizing

Impact of Trauma
Students



Impact of Trauma
Parents & Guardians

Adults with kids who have trauma 

• Ongoing frustration trying to understand and communicate with child

• Impact on relationship, attachment, trust 

• Frequent requests for parent involvement in school, conflicts with work obligations

• Kids potential to act differently in school and at home 

Adults who have trauma (past/present), with kids who have trauma

• Can share present trauma (from same event), however reactions and responses do not 
have to be same
• Abuse in the home? Death in home? Pandemic? 

• How to care for someone when trying to cope yourself?



Impact of Trauma
Teachers & School Staff

Prevalence seem to anecdotally be rising  
• 26% in the U.S. will witness or experience potential traumatic event(s) before they turn 

four (Briggs-Gowan et al., 2010)

• Creates a huge burden to manage individual needs

• Teachers not trained to identify students; may unknowingly re-traumatize

• Remote learning challenges

• Teachers trying to help

• Personal rejection: “I was just trying to help, s/he didn’t appreciate it” 

Whole system trauma awareness:
• Why might this child be acting this way?

¹ National Center for Mental Health Promotion and Youth Violence Prevention, 
"Childhood Trauma and Its Effect on Healthy Development," July 2012



Vicarious & secondary traumatization, compassion fatigue 
• May re-experience personal trauma or notice an increase in arousal and avoidance 

reactions related to the indirect trauma exposure

School-Based Providers

• Isolated, may have limited resources, no team in vicinity to debrief

Non Behavioral Health Providers

• Details of trauma may be overwhelming

• Risk of becoming desensitized to the details

• Reporting the abuse: more work with limited time/resources  
• Unfamiliarity with reporting and can result in minimization of severity

Impact of Trauma
Providers



SBHCs and Pandemic Trauma

Immense systems are overwhelmed:
1. Education
2. Healthcare

3. Society at large

And SBHCs are sitting at the critical intersection
of all these over-stressed systems…



School

Personal/Social
Sponsoring 
Healthcare 

Organization

SBHC 
Provider



School-Based Health Alliance (cont’d)



In the 
transformational 
power of the health 
and education 
intersection

We Believe…



Everyday

APHA Center for School, Health and Education 



Equity is moving health resources into socially 
disadvantaged schools and communities so school aged 

youth can access medical, behavioral and oral health care.



A school-based health center is a shared commitment between a 
community’s schools and health care organizations to support students’ 

health, well-being, and academic success by providing preventative, early 
intervention, and treatment services where students are: in school. 



The CDC and 
Community 

Preventive Services 
Task Force (CPSTF) 
Community Guide 

Evidence-Based 
Recommendation 



Health Affairs Journal

Twenty Years of School-Based Health Care Growth And Expansion



Harvard Education Redesign Lab Briefs



School

Personal/Social
Sponsoring 
Healthcare 

Organization

SBHC 
Provider(1)



Effects on Schools

• All levels: administrators, teachers, support staff…

• Rapid transition to remote education – “redesigning the entire US public 
education system overnight”

• Lack of infrastructure/connectivity – absent or aging

• “Till this is over mentality” 

• Districts using up “rainy day” funds

• Complicated new health and cleaning protocols

• Staff feeling they have to choose between their own kids or their 
students

• Intense concern for at risk students who “disappear”



Effects on Sponsoring Healthcare 
Organizations

• Complete change to job description:

• New supervisory and billing structures, confidentiality, etc

• Lack of tools to assess/mitigate risk (suicide, etc)

• “Till this is over mentality” 

• Lack of sustainability – for individuals, teams, orgs – we can’t 
operate in “crisis mode” forever!



• Feeling concerned/responsible for EVERYBODY, at work and 
at home

• Fearing illness in their own networks and students’ networks

• Fearing job loss, economic stress, etc.

• Grief/loss: deaths, PLUS inability to grieve in traditional ways 

• They + their students grieving loss of “normal,” altered 
opportunities 

• PLUS for POC and other marginalized groups, health equity 
issues – socially + disproportionate risk for illness, etc. 

Personal/Social Effects



Leading to “Compound Trauma” for 
SBHC Providers

• Intersection of trying to support everyone else + survive themselves

• We normally think of SBHCs as this amazing solution to so many 
social determinants of health…
• And they are! They bridge the complex worlds of education and healthcare 

to meet student needs and enable success

• But the pandemic is placing enormous stress on them…



• Exposure of issues that were there before and are now 
reaching a breaking point across all these systems…

• can we rewrite the script and rebuild in a healthier way 
for all?

• Is there an opportunity here?

• “Re-imagining”

Silver Lining?



People Do Well If They Can

External 
Expectations

Internal 
Expectations

Insert the rest of your life here…

Scheduling, client 

notes, reports , 
referrals 



Compassion Fatigue & Resilience

http://theawkwardyeti.com/comic/news/

http://theawkwardyeti.com/comic/news/


Compassion Fatigue’s Path



The Importance of Self-Care

Physical Responses
Change in Appetite
Difficulty Sleeping
Chronic Exhaustion

Physical Illness

Emotions
Helplessness
Hopelessness 

Anxiety
Sadness & Depression

Anger & Cynicism

Distorted Beliefs
Diminished Creativity
Sense of Persecution 

Guilt
Fear

Grandiosity

Sensory Responses
Hypervigilance

Inability to empathize/numbing

Addictions 
https://youtu.be/uOzDGrcvmus

Cognitive Responses
Inability to embrace 

complexity
Minimizing

https://youtu.be/uOzDGrcvmus


Compassion Resilience Reflection
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What is Self-Compassion?



Expectations & Boundaries

✓ Realistic 
Expectations

✓ Boundaries  you can 
say YES to! 

Unrealistic 
Expectations 

Boundaries that are 
not okay



Stress Resilience | Pausing

Breathe Video

A Break for our 
STRENGTH

https://www.youtube.com/watch?v=RVA2N6tX2cg


Questions?



Resources

• School-Based Health Alliance

• SBHA COVID-19 Resources

• Compassion Resilience Reflection Sheet

• CDC Community Preventive Services Task Force Recommends School-Based Health Centers 
to Promote Health Equity 

• Health Affairs Journal: Twenty Years Of School-Based Health Care Growth And Expansion 

• The Education Redesign Lab – Harvard Graduate School of Education – SBHC Research Brief 
Series 

• The Collaborative for Academic, Social, and Emotional Learning’s Reunite, Renew and Thrive: 
SEL Roadmap for Reopening School

• Johns Hopkins University: How K-12 Schools Should Prepare for Reopening During the 2020-
21 Academic Year: An Equity Checklist 

• School Reentry Considerations: Supporting Student Social and Emotional Learning and 
Mental and Behavioral Health Amidst COVID-19 by the American School Counselor 
Association and the National Association of School Psychologists 

https://www.sbh4all.org/
https://www.sbh4all.org/resources/covid-19-resources/
https://www.thenationalcouncil.org/wp-content/uploads/2020/12/Compassion-Resilience-Reflection-Sheet.pdf
https://www.thecommunityguide.org/content/task-force-recommends-school-based-health-centers-promote-health-equity#:~:text=The%20Community%20Preventive%20Services%20Task,improving%20educational%20and%20health%20outcomes.
https://www.healthaffairs.org/doi/full/10.1377/hlthaff.2018.05472
https://edredesign.org/links/realizing-potential-school-based-health-centers-research-brief-and-implementation
https://casel.org/reopening-with-sel/
https://bioethics.jhu.edu/wp-content/uploads/2020/06/K-12-Equity-Checklist_6.19.2020_FINAL.pdf
https://schoolcounselor.org/asca/media/asca/Publications/SchoolReentry.pdf


Resources (cont’d)

• Kaiser Permanente's Thriving Schools “Planning for the Next Normal at School: Keeping 
students, staff, and families safe and healthy

• The National Education Association’s School Crisis Guide

• National Child Traumatic Stress Network 
• National Child Traumatic Stress Network – School Personnel
• National Child Traumatic Stress Network – Healthcare Providers

• Psychological First Aid 

• Skills for Psychological Recovery (SPR)

• Trauma Stewardship

• Mental Health First Aid (adult, youth, and teen versions)
• Youth Focused Modules
• Teen Focused Modules

• National Center for School Mental Health

• Coalition to Support Grieving Students 

• Children’s Hospital LA - National Center for School Crisis and Bereavement

• CDC: Typical Child/Adolescent Development

https://thrivingschools.kaiserpermanente.org/get-inspired/coronavirus-response/schools-reopening-playbook/
http://www.nea.org/assets/docs/NEA%20School%20Crisis%20Guide%202018.pdf
https://www.nctsn.org/
https://www.nctsn.org/audiences/school-personnel
https://www.nctsn.org/audiences/healthcare-providers
https://www.nctsn.org/treatments-and-practices/psychological-first-aid-and-skills-for-psychological-recovery
https://www.nctsn.org/treatments-and-practices/psychological-first-aid-and-skills-for-psychological-recovery/about-spr
https://traumastewardship.com/
https://www.mentalhealthfirstaid.org/
https://www.mentalhealthfirstaid.org/population-focused-modules/youth/
https://www.mentalhealthfirstaid.org/population-focused-modules/teens/
http://www.schoolmentalhealth.org/
https://grievingstudents.org/
https://www.schoolcrisiscenter.org/
https://www.cdc.gov/ncbddd/childdevelopment/positiveparenting/adolescence2.html


Upcoming CoE Events:

Tips and Tools for Leveraging Trauma Informed Care Techniques to Reduce 

Stress for Students, Teachers, and Providers 

Register here for webinar on Dec. 15, 2-3pm ET

Solving for Sleep: Unseen Impacts: Health Disparities and Sleep

Register here for webinar on Jan. 7, 1-2:30pm ET

Interested in an individual consultation with the CoE experts on integrated care?

Contact us through this form here!

Looking for free trainings and credits? 

Check out integrated health trainings from Relias here.

https://thenationalcouncil-org.zoom.us/webinar/register/WN_aj6ty4IVTL6wCv_miMPZIA
https://pcdc.zoom.us/webinar/register/WN_iO_MRGBMQNSZiC0nuxQQuw
https://www.thenationalcouncil.org/integrated-health-coe/request-assistance/
https://www.thenationalcouncil.org/integrated-health-coe/training-events/


Thank You

Questions? 

Email integration@thenationalcouncil.org

SAMHSA’s Mission is to reduce the impact of substance abuse and mental 
illness on America’s communities. 

www.samhsa.gov

1-877-SAMHSA-7 (1-877-726-4727) 1-800-487-4889 (TDD)

mailto:integration@thenationalcouncil.org
http://www.samhsa.gov/


Thank You1

Thank you for being here, and all you do, 
whatever your role, to support young people 

in these difficult times!


